
Determining if a program is successful is dependent on how well everyone is involved. The World Health 
Organization (WHO) Regional Office for Europe states that empowering individuals is an important development of 
human development. The WHO believes that self-reliance, participation in decisions, dignity and respect, and 
contributing to a wider community bring about empowerment. This means that people on all levels should 
participate in moving the mission forward. 

The Bienvenido Facilitator Training Program provides opportunities for leaders from the community to be 
empowered and become active citizens who promote good mental health in their community. This is done by inviting 
facilitators to create Bienvenido groups and volunteer in their community and offer support to others in need. 

This empowerment creates engagement and relationship-building. Working together, listening to one another, and 
empowering others to obtain good mental health can support people through difficult transitions and periods of  
vulnerability in life. This is what Bienvenido Facilitators strive to do. Bienvenido Facilitators seize the future by acting 
now and being prepared for likely direction of changes. Bienvenido Facilitators influence the mental health 
conversation in their community working in partnerships, coping with ambiguity, and employing various strategies 
to make their organization and community a place of success. At times, Bienvenido Facilitators will work in the 
background and spot potential leaders, but more importantly, they set direction for an empowered community.

Bienvenido Facilitators are actively working to help individuals process their transition to a new life in another 
country in places like Salem, OR; Warsaw, IN; Dallas, TX; Tampa, FL; Denver, CO; Reedley, CA; and Bloomington, IN and 
other cities across the U.S. This is creating empowerment opportunities. Building capacity in leaders who strive to 
develop and implement shared solutions creates empowerment.

Bienvenido Facilitators and Bienvenido personnel are actively working to create empowerment and improve the 
quality of life and mental health of Latinos across the U.S. 

Bienvenido Facilitators are creating empowerment opportunities in their community. How about you?

Appreciatively,

Gilberto Pérez Jr. MSW, ACSW
Bienvenido Program Director
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The Bienvenido Program is a prevention intervention 
program that increases access to mental health services, 

improves mental health, and quality of life of
Latino immigrants.Bienvenido



In March 2012, Northeastern Center 
was invited by the Indiana Department 
of Corrections (IDOC), Logansport, IN, to 
the unveiling of a mural project created 
by IDOC students. Emanuel Martinez, 
artist/muralist, spent one week with 
IDOC students drawing and painting a 
mural on one of the walls where 
students recreate. Emanuel shared with 
the students the importance of stay-
ing focused on making better choices 
when in community. Former Bienvenido 
participants at IDOC Logansport worked 
closely with Emanuel to create the 
mural. 

In March 2012, Northeastern Center 
participated in a Systems of Care meet-
ing with local providers from Elkhart 

and St. Joseph County, IN. 
The meeting bridged two counties 
for Systems of Care work. Liz Waetzig, 
consultant, Change Matrix, facilitated 
the meeting. Energy was high and a 
list of priorities was developed that will 
guide the Systems of Care leaders into 
the future.

In March 2012, Northeastern Center 
staff offered a virtual Bienvenido 
Facilitator Training to two graduate 
social work students from the University 
of Georgia.  

A third social work student from the 
University of South Florida, Tampa was 
trained Fall 2011. The virtual training 
was created to adjust to the students’ 

schedule. AlineTalmage and Heidi 
Crockett, UG student, are working to 
implement the Bienvenido Program in 
their community in the coming months. 
Tricia Crawford, USF student, has 
successfully implemented the 
Bienvenido Program with Latino youth 

Strategic Bienvenido Partnerships:
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The  Bienvenido Program  provides  

a caring environment where 
individuals can achieve  

their full 
potential  and 

develop 
self determination.  

In April 2012, Northeastern Center 
hosted a dinner with Latino pastors 
from Elkhart County, IN. The 
gathering brought pastors together 
to learn about access to mental health 
services, increase awareness about com-
munity issues that impact the Latino 
community, and sign up for volunteer 
assignments in their community. 
Faith-based groups and clergy are 

important stakeholders in 
reaching the Latino community. 
Present at the meeting were
representatives from the 
following groups: First Fridays, 
Oaklawn, and Goshen 
College Latino students. Each 
group presented about ways to 
become involved in community 
activities, existing mental health 
services and experiences at 
Goshen College.

In April 2012, Bienvenido staff  
participated in the Elkhart County Re-
entry Initiative (ECRI) co-design call. The 
call is meant for leaders of the 
community to plan for their upcoming 
meeting. ECRI continues to develop a 
pilot study with ex-offenders from 
Elkhart County to better understand 
how individuals adjust to life after 

incarceration. Leaders from various 
organizations meet monthly to listen to 
ex-offender stories and put into place 
action commitments that bring about 
results. 

The Northeastern Center and Phil Keller, 
ECRI, facilitated a group at the Elkhart 
County Jail. 

In April 2012, Northeastern Center 
partnered with the Foundation Building 
Community, a not-for-profit 
organization in Santander de Quilichao, 
Colombia, to offer a webinar to 
Bienvenido Facilitators. Hugo Rodriguez, 
Founder and President or Building 
Community Foundation and a 
Bienvenido Facilitator, was the main 
presenter. Hugo presented the
Foundation’s goals and objectives. 
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NORTHEASTERN CENTER, Inc. The Bienvenido Program works to gather
 community members in a collective  manner 

and  creates a space for the
 development  

of a peer-to-peer 
support network. Bienvenido

The mission of the Foundation is to pursue community empowerment and engagement in educational programs and activities 
such as civic culture, sports, cultural and folk expressions, mental health and wellness, volunteerism, entrepreneurship, sense of 
belonging in our community, literacy, and other activities that would lead toward community development and a better quality 
of life for the members of Santander de Quilichao. Bienvenido Facilitators from Georgia and Texas attended the webinar.

In April 2012, Bienvenido Facilitators volunteered their time at First Fridays in Goshen, IN, as Volunteer Ambassadors. Elias Garcia, 
Bienvenido Facilitator, and Gilberto Pérez Jr., responded to an invitation to walk the streets to welcome First Fridays attendees.

In May 2012, the Bienvenido Program contributed 75 Brew Bucks cards to First Fridays Volunteer Ambassadors. The Brew Bucks 
card allows volunteers to enjoy a cup of coffee and a cookie at a local coffee shop. The small appreciation gift was given to 
individuals who gave of their time to welcome First Fridays attendees in April and May.

Strategic Bienvenido Partnerships continues:
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Seizing the future is all about making the most of current opportunities. Seizing the future is also about interpreting likely 
direction of changes in community. Bienvenido Facilitators are participating in the undertaking of transformation change in their 
communities either through providing the Bienvenido Program or by engaging in strategic health planning and activity in their 
community.

Elías Garcia, Goshen, IN: Elias is actively engaged with his community by participating in community meetings with the 
People’s History of Elkhart, volunteering at First Fridays, offering interpreting services at a Latino pastors meeting, and sharing his 
opinion on city ordinances at local city council meetings.

Laura Garcia, Elkhart, IN: Laura is actively working with the People’s History of Elkhart Project finding ways to educate Latinos 
on their civil rights.

Aurora León, Elkhart, IN: Aurora recently completed a Bienvenido group in Warsaw. Aurora also facilitates batterer intervention 
groups for Latino men.

Palermo Galindo, Fort Wayne, IN: Palermo traveled last fall to Germany as a USA representative and recipient of the prestigious 
John McCloy Fellowship in Urban Affairs. In recent weeks, he hosted a group German Fellows and coordinated various meetings 
with city officials, entrepreneurs, colleges and advocates in the community to establish a continuous line of communication with 
the transatlantic colleagues. Click for photos: 

Dr. José Reyes, Ph.D., Denver, CO: José serves as a behavioral health consultant to mental health centers and network across 
the Midwest. Recently, José oversaw the launch of two Bienvenido groups in Denver. José reports that several Bienvenido 
participants have sought out mental health treatment services after having completed the Bienvenido Program. José also serves 
on the Bienvenido Advisory Council.

Jesús Navarro, Salem, OR: Jesús recently completed his first Bienvenido group. Jesús reports participants enjoyed their 
experience. He continues to serve as a substance abuse counselor in his community.

Bienvenido Facilitators Seize the Future with THEIR SERVICE: 

http://www.flickr.com/photos/palermoga/sets/72157629778772577/
https://www.facebook.com/bnvdo
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The Bienvenido Program participants 
are actively engaged in community 

activities and 
volunteer and 

support 
community 

initiatives 

Tricia Crawford, Tampa, FL: Tricia completed her first Bienvenido group with Latino teens. Tricia is finishing up her Master of 
Social Work degree and plans to use Bienvenido when she begins her professional career.

Margarita Hart, Greenwood, IN: Margarita continues to offer leadership training to the Latino and Burmese community in 
Greenwood. Her motivation is serving others through her organization.

Lupita Zepeda, Elkhart, IN: Lupita was recently hired by Oaklawn, a community mental health center, as a Skills Trainer. Lupita 
is beginning to help Oaklawn gain access to Latinos for mental health services. Lupita is also involved in the political process by 
engaging Latinos to register to vote.

Francisco Limon, Hammond, IN: Francisco successfully defended his thesis on the Bienvenido Adolescent curriculum. Francisco 
developed the logic model, literature review, and data analysis of 60 Latino youth participants from Indiana. Francisco’s thesis 
data was presented at the Society for Applied Anthropology in March by the Substance Abuse and Mental Health Services 
Administration.

Dr. Virginia Hernández Rondero, Fresno, CA: Virginia reports she was recently appointed as Chair of the social work 
department at her university. Virginia also presented the Bienvenido Program at the Council of Social Work Education Annual 
Conference in Atlanta, GA. Virginia serves on the Bienvenido Advisory Council.

Marcela Flores, Indianapolis, IN: Marcela recently received a leadership award for her work in the tobacco prevention arena. 
Marcela also has a Spanish radio program and works on empowering Latina women through group work.

Hugo Rodríguez, Santander de Quilichao, Colombia: Hugo recently presented to Bienvenido Facilitators on a webinar and 
submitted a proposal to a local group for funding to do community engagement work in his community.

Mary Guerrero-Smith, Dallas, TX: Mary continues to do Bienvenido groups at her organization. She continues to be a mentor 
for other professionals at her organization who will be trained in Bienvenido in the future.

Elizabeth Medina, Bloomington, IN: Ely continues to facilitate Bienvenido groups with individuals from the court. Participants 
are engaged in conversation with Ely about their adjustment to life in a new country. Ely is a graduate student at the Indiana 
University School of Public Health.

Jose Toledo, Bloomington, IN: Jose was recently accepted into the chaplaincy program at the Indiana University in 
Indianapolis. Jose also recently published an article regarding his Bienvenido Facilitator experience in MenoAcontecer, a 
publication of the Anabaptist Biblical Institute, Goshen, IN.

For more information on Bienvenido Facilitator Training opportunities contact Mr. Gilberto Pérez 
Direct line: 1-574-333-9522 or Email: bvdonetwork@gmail.com
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Bienvenido means welcome in English. There are seven letters in the word WELCOME. 
Each letter in WELCOME represents our aspirations and vision. We call this the WELCOME work!

 W ork together 
 E ncourage one another 
 L isten actively to another
 C ultivate relationships
 O ffer opportunities to serve one another
 M ove toward your neighbor
 E mpower one another

The Bienvenido Program has become a program that is being sought out by various 
community organizations and churches from Indiana and elsewhere. Facilitators who lead 
Bienvenido groups empower participants to share what has transpired in their adjustment 
to life in another country. 

Lili Carroll, Bienvenido Facilitator, conducted a Bienvenido group at Catholic Charities in 
Fort Wayne, IN. Lili, a native of Cuba, learned early on the experience of moving to a new 
country. At the age of 3 her parents moved to France due to the Cuban revolution. Having 
lived there for several years Lili tells the story of lamenting no longer living in France when 
her family moved to the US when she was only 11. Lili shared that adjusting to life in US was 
difficult. 

Lili stated, “I chose to not speak to my teachers at my school. I was convinced that they 
would have to send me back home.  I always wondered why the teachers couldn’t figure out 

that if they spoke to me in French or Spanish I would have answered.” Lili adds, “The teachers thought I was a 
special needs student because I wouldn’t speak to them in English, but inside I was hurting and crying for my 
old home and friends.” 

As an adult Lili has lived in Brazil, England, Holland, and now 
Fort Wayne, IN. Lili is fluent in Portugese, 
Spanish, French, and English. Lili currently works as a grief 
counselor supporting individuals who experience loss. Lili’s life 
experiences have prepared her well for facilitating the 
Bienvenido Program.  

The Bienvenido Program invites people to openly share with 
others the losses and gains of leaving one’s  
native land. Most of the participants, if not all, come to Bienvenido with the desire to tell their migration 
story. Bienvenido provides what Lili says a “safe place” to share stories, learn about one’s mental health, and 
get connected to the community. 

BIENVENIDO MEANS WELCOME:

Lili’s experience:

https://www.facebook.com/bnvdo
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towards solidifying its community defined 
evidence via evaluation driven work. 
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    Give 7 to obtain good mental health!
    Give 7 hugs to the persons you appreciate.
    Give 7 minutes of your undivided attention to your partner and children. 
    Give 7 massages to your children, a friend, or your partner.
    Give 7 minutes of your time encouraging others to think positive.
    Give 7 minutes to time spent in personal reflection.
    Give 7 minutes to doing sit-ups, leg stretches, and push-ups.
    Give 7 apples to your coworker.
    Give 7 hours of tutoring at a local school.
    Give 7 minutes of your time to working with a coworker on a project.
    Give 7 oranges to your friend.
    Give 7 different kinds of vegetables to your neighbor.
    Give 7 dollars to your local food bank.
    Give 7 hours of volunteer time to a local community organization.
    Give 7 apple pies to seven neighbors.
    Give 7 books to your local library.

The Bienvenido Way:


	Button 4: 
	Button 3: 
	Button 1: 


